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Scope of Work 

WCSD Student Wellness Policy:  Implementation & Management 

In accordance with Nevada’s Student Wellness Policy, Washoe County School District developed and maintains a Student 

Wellness Policy and associated regulations to address federal and state requirements.  Federal and state standards also 

require that WCSD maintain an advisory group, the WCSD Student Wellness Committee, made up of a diverse team of 

school and community stakeholders that continuously assess and evaluate this policy to ensure that it meets the 

operational realities of the District and works towards improved health/wellness outcomes for WCSD’s 64,000 students.  

This document summarizes the expectations and deliverables of the Washoe County School District (herein referred to as 

“District”) for Student Wellness Policy implementation and management for the 2018-19 school year.  Contractor will 

provide the services outlined below and detailed in the attached Addendums (A through E).  All work will be under the 

direction and supervision of the departments of Signatures Academies & CTE (SACTE) and Nutrition Services.  Contract 

dates are July 30, 2018, to June 15, 2019.   

Reference materials for this Scope of Work include: 

 Nevada’s Student Wellness Policy  http://nutrition.nv.gov/Programs/Wellness/ 

 WCSD Student Wellness  

Board Policy and Administrative Regulation 5600  

https://www.wcsdpolicy.net/pdf_files/5600_Reg-Student_Wellness-v1.pdf 

Outcomes/Deadlines: Contractor will provide deliverable services, as outlined below, with outcomes and deadlines based 

on a mutually agreed upon schedule that meets the needs of the District.  Contractor will assign a staff person to manage 

these expectations and provide documentation of work outcomes to the Directors of SACTE and Nutrition Services as 

requested but at a minimum, on a quarterly basis. 

Collaboration: To ensure Contractor progress and alignment of work with District goals and practices, Contractor will 

attend, at a minimum, a monthly meeting with the WCSD Student Wellness team. Other meetings may include topic 

specific conversations with one or more team members.  Meeting dates will be mutually determined and agreed upon such 

that necessary team members can attend.  

Documentation: Comprehensive documentation of the work associated with this contract must be provided to the District 

prior to the final payment.  This documentation must include, at a minimum:  

a) timelines associated with each focus area;  

b) associated resources for each focus area;  

c) access information for all on-line, non-proprietary resources;  

d) contact information for community partners associated with the work of this contract; and  

e) all documents associated with the work of this contract must be uploaded to a one-drive file.    

 

Deliverables:  Contract deliverables are aligned with the WCSD Student Wellness Policy with a focus on developing 

scalable practices that can be institutionalized across sites and departments for continuous support of student wellness 

practices, as well as state and federal compliance.  Deliverables are identified with five areas which are descripted in 

detail in Addendum A-E: 

A. Support & Guidance 

B. Institutionalization & Documentation 

C. Assessment & Feedback 

D. Promotion & Education 

E. Reporting 

Compensation:  Contractor will receive payment in five equal sums to be paid in September and November, 2018, and 

January, March and June, 2019.  All work must be completed by June 15, 2019 
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Addendum A 

Support & Guidance: Provide support and guidance to building leaders in grades K-12 to achieve and 

maintain compliance with the Nevada State and WCSD Wellness policy.  

Description:         

In accordance with Nevada’s Student Wellness Policy, as well as Washoe County School District’s Student 

Wellness Policy (5600) and associated regulation, contractor will provide education, guidance and advice to 

school and district leaders to ensure understanding of the expectations and requirements, as well as how to 

implement and maintain accountability to those regulations.  

Expected Outcomes:  

Project deliverables include but are not limited to:     

 By October 1, meet with all new school administrators, as well as administrators who struggled to 

complete the reporting tool in a timely manner the year prior, to ensure understanding of the Student 

Wellness Policy requirements, annual goals, and reporting tool.  If necessary, assist the school leader to 

create a plan for compliance. 

 Connect with all building leaders, at least once in the fall semester and once in the spring semester, to - 

o develop a positive relationship,  

o review annual goals,  

o ensure understanding of the required reporting, 

o determine areas of strength and opportunities for support with regard to: 

 implementing/adhering to wellness requirements 

 working toward annual goals 

 Develop and maintain tools that support compliance with the Student Wellness Policy and encourage 

an on-going focus on student wellness to encourage institutionalization of positive student wellness 

practices across all schools and department in the district.  

o Collaborate with SACTE and Nutrition Services to collect and manage 

implementation/compliance with school exemption days, school store operations, school food 

sales and other activities affected by the Student Wellness Policy;  

o Collaborate with SACTE and Nutrition Services to supervise, manage and improve the response 

system for the Student Wellness email;  

o Collaborate with SACTE and Nutrition Services to manage and maintain the Student Wellness 

website to reflect accurate, timely information and promotion for all stakeholders. 

 In collaboration with SACTE and Nutrition Services, develop a sustainable plan and associated 

responsibilities for “Wellness Champions” such that by 2023, each school will annually identify a 

champion who will promote student wellness within the school.  

 Support the work of the WCSD Wellness Committee by, at a minimum: 

o Collaborating with SACTE & Nutrition Services to identify relevant and timely agenda topics 

for scheduled meetings; 

o Attending each meeting and providing a summary of work that aligns with annual goals and state 

requirements; 
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Addendum B 

Institutionalization & Documentation:  Develop and/or revise District guidance documents to support 

compliance with the Nevada and WCSD Wellness Policy and institutionalization of appropriate student 

wellness practices in all schools and departments district-wide.  

Project Description  

In order to assist stakeholders in meeting the intent and obligation of the national, state and local Student 

Wellness Policy, the District will work toward institutionalizing activities, behaviors and attitudes about 

student wellness that will ensure the ability of each school and department to meet the minimum levels of 

compliance annually.  This will include developing and maintaining comprehensive resource documents to 

guide best practices at the school and classroom level.  Contractor will lead and manage this work across all 

platforms.  

Expected Outcomes:   

Project deliverables include but are not limited to: 

 Develop a 5-year implementation plan, in collaboration with SACTE, Nutrition Services and District 

leadership, leading to institutionalization of student wellness practices into the school culture by 2023 to 

ensure a minimum level of compliance across all schools and departments annually. 

o Identify targets and associated metrics; 

o Identify best practices and activities for maintaining district focus on Student Wellness 

 Develop school-level “best practices” documents that align with the goals of the Student Wellness 

Policy.  These will include, but are not limited to: 

o Required processes (state and district) to meet the stated goals, to include but not limited to: 

 Annual reporting 

 Exemption day identification and compliance 

 Documenting/Evidence of physical activity minutes for each student 

o Suggested practices for annual staff and parent professional development at each site 

o Guidance processes for programs that are affected by the Student Wellness Policy, such as but 

not limited to: 

 student store management 

 culinary program operations  

 vending policies 

o Resources available in the district and community 

 Create a procedural manual for Student Wellness management in WCSD.  This should include, at a 

minimum: 

o a comprehensive at-a-glance process map or overview of the work; 

o timelines associated with each focus area;  

o associated resources for each focus area;  

o access information for all on-line, non-proprietary resources;  

o contact information for community partners associated with the work of this contract. 
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Addendum C 

Assessment & Feedback:  Assess student wellness implementation throughout the district and at 

individual sites, providing analysis and recommendations for continuous improvement.  

Project Description  

In alignment with WCSD annual Student Wellness goals, as well as those required by the Nevada Wellness 

Policy, Contractor will develop and maintain a system of assessment and feedback to inform the 

implementation and institutionalization of the Student Wellness policy.   

Through this process, Contractor is responsible for keeping WCSD informed about current trends and best 

practices (locally and nationally) in student wellness.  Through an analysis of the assessment and feedback 

cycle, Contractor will be responsible for identifying those trends and best practices that are most relevant to 

WCSD goals and outcomes, as well as identifying areas that require more study or attention that could have a 

future impact (positive or negative).   

Contractor will also manage state-mandated data collection processes, analyzing results in an effort to guide 

future goal setting, identify interventions, and inform adoption of appropriate interventions. 

Expected Outcomes:   

Project deliverables include but are not limited to: 

 Develop and implement a site-level evaluation and feedback cycle that provides insight into the 

practices, processes and attitudes related to student wellness. This process must be: 

o Unbiased  

o Student-centered 

o Focused on improvement and growth 

o Aligned with stated goals/standards 

This process should include, but is not limited to: 

o Observation of school practices 

o Student, parent, teacher and staff feedback 

o School recognition, celebration and reward for participating 

 Facilitate parent, teacher and administrator groups, as necessary, to report on progress and garner 

feedback on policy implementation guidelines and best practices.  
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Addendum D 

Promotion & Education: Among various stakeholders, promote and increase understanding of the 

Student Wellness Policy, as well as positive student wellness practices and strategies, through the 

development and implementation of a comprehensive community outreach plan.    

Project Description 

An important component of the Nevada and WCSD Student Wellness policies is nutrition and physical 

activity promotion and education.  This requires using multiple methods, engaging with varied audiences, 

and providing an array of timely, engaging topics in order to raise awareness and gain stakeholder buy in.  

Contractor will engage with different WCSD Departments, as well as public agencies, to develop and 

implement a comprehensive promotion and education plan that supports institutionalization of student 

wellness within school community and the community at-large.  

Expected Outcomes:   

Project deliverables include but are not limited to: 

 Develop and maintain positive relationships with community agencies that provide health/wellness 

services and/or connections for District students, staff and stakeholders.  

 Develop and make available a variety of resources and materials to promote student wellness among 

stakeholders.  This should include, at a minimum: 

o An on-line presence, with available resources, to include 

 the ability to download and replicate resources in print 

 an established timeline for updating or changing to maintain interest 

o An on-going, timed communication system/plan to maintain stakeholder attention on student 

wellness 

o Data that can be shared or used to support student wellness practices 

 Represent WCSD Student Wellness through attendance and participation in activities which, in 

collaboration with SACTE & Nutrition Services, are deemed to be of value for the purpose of increasing 

awareness and understanding of WCSD Student Wellness.  These may include but are not limited to: 

o Community events 

o Serving on committees and boards associated with Wellness 

o Student, school and district events 

o Trainings, professional development or conferences 

o Parent meetings  

o Guest speaking and presentations 

 Develop and provide access to a menu of educational opportunities for varying stakeholder groups to 

include parents, students, teachers, administrators and staff.  These opportunities should include the 

development of, at a minimum: 

o Presentations on a variety of topics related to Student Wellness (potentially with option for on-

line access or in-person delivery) 

o Trainings that assist stakeholders in implementing student wellness practices 

o Community service opportunities to engage students and teachers in understanding the need for 

and impact of wellness for college and career readiness 

o Work-based learning opportunities for students, grades 5-12, interested in careers associated with 

youth wellness 
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Addendum E 

Reporting: Manage reporting requirements for the Nevada Department of Agriculture, as well as WCSD 

stakeholders, with regard to the progress and outcomes associated with the Student Wellness Policy and 

implementation throughout the district.  

Project Description 

In accordance with the Nevada School Wellness Policy administered through the Department of Agriculture, 

WCSD schools must provide annual reporting for data collection and accountability purposes.  Contractor 

will manage this process to meet all state requirements.   

Contractor will engage in a variety of processes to report progress toward Student Wellness goals.  This will 

be done in a variety of contexts, use a variety of reporting mechanisms, and be delivered to a variety of 

stakeholders through the school year.  This work will culminate with an annual report, to be provided on or 

before June 15, 2019 to SACTE and Nutrition Services. 

Expected Outcomes:   

Project deliverables include but are not limited to: 

 Manage and complete all site and district state reporting requirements to ensure compliance with 

deadlines.  This includes, but is not limited to: 

o Ensuring all schools are aware of the requirement and complete the reporting by the deadline 

o Analyzing these data results to identify areas of success and growth, as well as challenges and 

needed improvement. 

o Present data to SACTE and Nutrition Services, as well as appropriate stakeholder groups.  

 By June 15 each year, provide an annual report that reflects outcomes related to annual goals, as well 

as progress toward longer term goals associated with institutionalizing student wellness practices.  This 

report should be in a format that can be shared publicly with stakeholders, should the District desire to 

do so.  Reporting should include, but is not limited to: 

o Overview of annual and long term goals 

o Identified metrics, as well as baseline and growth data 

o Outcomes that related to district, state and federal requirements 

o Collaborations that supported goal attainment 

o Areas of strength and success 

o Challenge areas and areas where growth is needed 

o Current national, state and local data regarding student wellness 

o National, state and local initiatives that may impact future WCSD student wellness practices 

o Recommendations for improving outcomes and practices 

 Develop and provide periodic reports and/or presentations to maintain awareness and share 

information about progress, outcomes, strategies or planning with regard to reaching Student Wellness 

goals in WCSD. 

 

 


